
GOAL ACTIVITIES TIMELINES THOSE
INVOLVED SUCCESS INDICATORS COST PROGRESS BY

1/1/2016
PROGRESS BY

2/1/2016
PROGRESS BY

3/1/2017
PROGRESS BY

5/30/2017 NEXT STEPS

Public Forum: presentation of material and public 
discussion of proposal 3/1/2016 3

Select 3rd party for public presentation (pros vs 
cons)

1/12/16 BOE 
meeting BOE

Provide 3rd party with materials previously acquired 
from other sources 1/12/16 START Superintendent

Student presentation on board experience 3/1/2016 Superintendent/3
Publicize forum: Social Media, Website, Bee, 
Courier, Sun, Buffalo News, PTSA, PTO's, District 
newsletters, et al. 2/9/2016 District Clerk

Resolution at BOE Meeting 3/1/2016 BOE

Add proposition (if any) to May 2016 vote 3/1/2016 District Clerk

Review resolution language 2/9/2016 BOE

GOAL: By March 1, 2016 the KTUFSD Board of Education will have evaluated Board composition and may recommend changes for the May 2016 Budget and Proposition Vote.
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